
An exposé on major food companies that support and 
perpetuate cruel practices in the chicken industry.
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Crammed by the tens of thousands into factory 

farms, these animals suffer immensely. Chickens 

raised for meat, selectively bred for decades to grow 

monstrously large unnaturally fast, are commonly 

referred to as “broilers” in the industry. Also known 

as “Frankenchickens,” these abnormally large 

birds are burdened with top-heavy torsos that are 
disproportionate to their legs. Frankenchickens 

were developed to enable industrial animal 

agriculture to produce massive quantities of cheap 

chicken meat at the expense of animal welfare. 

WHAT IS A
FRANKENCHICKEN?

INTRODUCTION

Typical Slaughter Line | Credit: Seb Alex | We Animals Media

Due to their rapid growth and unnaturally large bodies, 

Frankenchickens often suffer painful conditions and numerous 

other health issues, including organ failure, muscular 

abnormalities, heart disease, and inability to even walk to reach 

food and water.

Although huge in appearance, Frankenchickens are only 

about six weeks old by the time they reach slaughter weight. 

Their skeletal frames and organs are not yet strong enough to 

support their rapid growth and heaviness, often causing the 

birds to collapse and their immature bones to break. Stuck in 

filthy, overcrowded environments, they cannot perch, nest, or 

engage in other behaviors essential to their welfare. The health 

of the chickens and the environment in which they are raised 

are so poor that the birds suffer an average mortality rate of 

almost 6% (having increased in recent years), causing nearly 500 

million chickens in the United States to die before even reaching 

slaughter weight. 

Chickens who survive long enough to be transported to 

slaughter endure further suffering through outdated and 

inhumane transport practices and live-shackle slaughter methods. 

In live-shackle slaughter, the struggling birds are hung upside 

down, and their fragile legs are shackled. Due to their panicked 

thrashing, they often miss the electrified water bath meant 

to render them unconscious. Consequently, many are fully 
conscious as their throats are slit.  

Alternative practices, such as controlled-atmosphere stunning 

(CAS), are widely considered less cruel, yet most of the industry  

still uses antiquated and brutal live-shackle slaughter.

With approximately 10 billion chickens 
raised and slaughtered annually, 

chickens are the most farmed land animals 

in the United States and Canada.

https://www.nationalchickencouncil.org/about-the-industry/statistics/u-s-broiler-performance/


2

GREEN MUSCLE DISEASE:
Deep pectoral myopathy, or green 
muscle disease, is a degenerative 
muscle disease that makes the meat 
appear green. This disease results 
from the death and wasting away of  
the overgrown birds’ breast muscles.

WHITE STRIPING:
This condition causes white 
striations of fat in the muscle 
tissue, degrading the meat’s 
quality and nutritional value.

WOODY BREAST:
Stemming from lack of oxygen to the 
birds’ muscles, this condition makes 
meat hard and woody due to fibrosis 
in the muscle tissue. It is closely tied 
to Frankenchickens’ fast growth rate 
and is associated with birds who 
cannot stand up after falling over.

SPAGHETTI MEAT:
This abnormality seems to  
result from lack of oxygen to 
Frankenchickens’ unnaturally 
large muscles and causes muscle 
fibers to separate, making  
meat look stringy and reducing 
its market value.

Frankenchickens grow at 400% the rate of higher-welfare breeds.
This unnaturally rapid growth results in high rates of myopathies, 

or muscle diseases, easily noticeable in chicken meat:

In 2016, animal welfare scientists from leading nonprofit 

organizations reached a consensus on broiler production’s most 

pressing evidence-based welfare concerns. This resulted in a set 

of standards that reduce suffering endured by farmed chickens: 

the Better Chicken Commitment. 

Immense suffering is inherent to 
the genetics of Frankenchickens, 
so what can be done? 

Image courtesy of The Humane League. Image: © 2019 de Almeida Mallmann

Image: © 2021 BaldiImage: © 2011 Dinev and Kanakov

https://ourworldindata.org/adopting-slower-growing-breeds-of-chicken-would-reduce-animal-suffering-significantly
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OF CANADIANS SURVEYED, 80% BELIEVED 
that grocery stores and restaurants should 

adopt animal welfare standards that would 

improve life for chickens raised for meat.

MORE THAN 80% OF AMERICANS SURVEYED 
agreed that companies should adopt chicken 
welfare policies like the BCC and that 
companies should regularly update the public 
about their progress in meeting BCC standards.

After learning about the BCC, 

WHAT IS THE BETTER CHICKEN 
COMMITMENT?

The Better Chicken Commitment (BCC) is a 

set of science-based standards to improve the 

welfare of chickens raised for meat. Billions of 

chickens endure tremendous suffering in their 

short lives, crammed into filthy factory farms before being brutally 

slaughtered. Once implemented, the BCC will measurably 

reduce chicken suffering. BCC standards include transitioning 

to higher-welfare breeds with demonstrably improved welfare 

outcomes; giving birds more space to express natural behaviors; 

improving living conditions on-farm through enrichments, higher 

litter standards, and better lighting; and replacing live-shackle 

slaughter with CAS.

These standards represent the minimum improvements needed 

to reduce suffering for chickens raised for meat. Companies must 

swiftly implement the higher-welfare-breed component for other 

BCC components to be impactful. Research shows that replacing 

Frankenchickens with slower-growing breeds is one of the welfare 

improvements with the most potential to reduce animal suffering. 

Frankenchickens often suffer lameness, immobility, heart failure, 

and disease. So the welfare benefits of improving the animals’ 

living environments are of little avail to these birds whose breed 

condemns them to suffer.

WHY INPUTS ARE ESSENTIAL FOR GOOD WELFARE OUTCOMES
As some companies look at welfare outcomes, such as an animal’s behavior, physical condition, 
and records related to mortality or effective stunning, and publish “key welfare indicators” for 
assessing animal welfare in their supply chains, they must recognize the crucial importance of 

inputs, like breed, environment, and space allocations (such as those stipulated by the BCC), to 
improved animal welfare. They cannot expect favorable welfare outcomes without considering 
the inputs that determine these very outcomes. Recommended welfare-outcome measures are 
closely tied to the inputs covered by the BCC. These inputs can be easily adjusted and assessed  

to ensure optimal welfare outcomes.

Sources: 
https://bryantresearch.co.uk/insight-items/end-cage-confinement/
https://faunalytics.org/investigating-u-s-support-for-broiler-chicken-welfare/
https://www.campaignresearch.com/single-post/last-chance-for-animals-study

OF AMERICANS SURVEYED, 75% THOUGHT 
that standard chicken farming practices were 
unacceptable after learning about them.

CONSUMERS SUPPORT BCC-COMPLIANT OR BCC-COMMITTED COMPANIES

OF AMERICANS SURVEYED, 79% STATED 
that they would lose trust in a food company 

that adopted the BCC and then backtracked 

on it.

OF ONTARIANS SURVEYED, 92% BELIEVED 
that oversight and transparency concerning 

conditions for factory-farmed animals is 

important.

https://betterchickencommitment.com/us/
https://welfarefootprint.org/broilers/
https://www.gc-animalwelfare.org/wp-content/uploads/2023/01/GCAW-Recommendation-on-the-use-of-Welfare-Outcome-Measures-for-Broiler-Chickens.pdf
https://www.gc-animalwelfare.org/wp-content/uploads/2023/01/GCAW-Recommendation-on-the-use-of-Welfare-Outcome-Measures-for-Broiler-Chickens.pdf
https://bryantresearch.co.uk/insight-items/end-cage-confinement/
https://faunalytics.org/investigating-u-s-support-for-broiler-chicken-welfare/
https://www.campaignresearch.com/single-post/last-chance-for-animals-study
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IT’S 2024—WHAT PROGRESS HAS 
BEEN MADE? 

Since 2016, hundreds of companies worldwide have adopted the 

Better Chicken Commitment. Most companies that have adopted 

the BCC in the United States and Canada have committed to fully 

implementing it by 2024. We are nearing the end of 2024—what 

progress have companies made? This report shines a light on 

which companies are making progress and which have benefited 

from public praise while failing to take action toward implementing 

their policies.

Numerous companies have clearly demonstrated their 

commitment to animal welfare by adopting time-bound policies 

that ban the cruelest practices from their supply chains. Of the 

more than 200 companies across North America that have 
adopted the Better Chicken Commitment, more than 60 have 
reported progress against their goals (note that this report does 

not feature all of these companies). While some have failed to 

make as much progress as we’d like, nearly 20 companies have 
published roadmaps outlining incremental annual milestones for 

reaching all BCC standards. About a dozen have published partial 

or incomplete roadmaps, which must be improved.

As with any animal welfare commitment, however, some 

companies lag, fail to be transparent, and even backtrack or delete 

their policies from their public materials, as if they’d never pledged 

to improve chicken welfare. Some of these companies still benefit 

from using the names of nonprofit animal welfare organizations 

on their websites, claiming that their standards are “humane,” or 

publishing reports that mislead investors and consumers with a 

false impression that they are making more progress than they are. 

As a watchdog organization, Mercy For Animals is committed 

to holding companies accountable to their public promises 

to improve the lives of animals. 

Holding Companies Accountable
Many companies benefited from public acclaim and media praise for 

their original BCC policies. These companies have continued to profit 

while proclaiming their dedication to animal welfare issues, without 
actually putting in the effort needed to implement the policies. 

They should have established a clear action plan immediately after 

adopting the BCC and spoken with all of their chicken suppliers to 

inform them of their expectations and requirements moving forward. 

If their suppliers had not agreed to meet the BCC standards, these 

companies should have sought suppliers that would. Clearly many 

companies did not put in the work needed at the onset to ensure 

they could follow through with their public promises. 

Going forward, Mercy For Animals recommends that all 

companies—especially those that have made minimal progress—

be transparent about progress to date and set clear, measurable 

milestones to report against annually. Dozens of companies 

have published roadmaps outlining their paths forward and have 

been actively engaging suppliers, showing a clear dedication to 

improving welfare for the animals in their supply chains.

200 COMPANIES ADOPTED THE BCC

60 REPORTED PROGRESS AGAINST GOALS

20 PUBLISHED ROADMAPS

Typical Factory Farm
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Mercy For Animals’ undercover 
investigator reported:

  A relentless stream of chickens 
arrived, some lifeless, some 

with bloodied wings and 
mangled limbs. I watched  

as one hen was roughly 
hung by a shattered leg. 

It was a hellish sight.

 
Chipotle adopted the BCC in 2017 and promised to ban 
Frankenchickens and live-shackle slaughter by 2024. But  

the chain has failed to show any progress on transitioning  

to higher-welfare chicken breeds; nor has it shared plans for 

fulfilling this commitment. 

Earlier this year, Mercy For Animals released an undercover 
investigation exposing extreme suffering at a Chipotle chicken 

supplier—a George’s Inc. slaughterhouse. The Frankenchickens 

sourced by Chipotle arrived at the slaughter facility fragile and 

injured, probably due to their fast growth and unnaturally large 
bodies. Fully conscious birds were hung upside down in shackles. 

Struggling to break free, some tore apart, as evidenced by 

shackles carrying only birds’ legs. The footage also caught birds 

missing the electrified bath meant to render them unconscious, 

remaining alert and suffering as their throats were slit.

RECENT INVESTIGATIONS 

Chipotle claims to be a leader on animal welfare, touting their 

animals as “treated humanely from birth to slaughter.” But the 

footage depicting these chickens in clear distress and the company’s 

lack of progress on crucial elements of the BCC say otherwise.

Hidden-camera footage from a Mercy For Animals investigator 

exposes cruelty to chickens at various contract farms for 

Pilgrim’s Pride, the second-largest poultry company in the 

United States. Frankenchickens struggle to stand or walk 

given their sheer size. They spend their short, miserable lives in 

appalling, overcrowded conditions, and workers roughly handle 

and kick the live birds as they chase, capture, and load them 

into transport crates.

These conditions are typical of industrial poultry farming, which 

prioritizes maximum production over animal welfare. Bred to 

grow unnaturally fast, Frankenchickens endure pervasive suffering 

and severe health problems. 

Overcrowding, rough handling, and the cruelest slaughter 

practices are common in facilities that value efficiency and 

cost-cutting over the well-being of the animals. Such practices 

underscore the urgent need for industry-wide reforms to 

improve the welfare of these birds.

CHIPOTLE CHICKEN SUPPLIER, GEORGE’S INC., INVESTIGATION

  PILGRIM’S PRIDE INVESTIGATION

Typical Factory Farm

Statement from Chipotle’s Annual Sustainability Report

https://chipotleexposed.com/
https://chipotleexposed.com/
https://www.chipotle.com/content/dam/chipotle/pages/sustainability/us/2024/2023%20Annual%20Sustainability%20Report%20Update%20w%20Appx.pdf
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Examples of humanewashing:
In the United States, Frankenchickens are typically raised in 

open-house systems with tens of thousands of birds in each barn. 

These “concentrated animal feeding operations’’ do not use 

cages for chickens raised for meat. Many food companies, such as 

Subway, publicize and praise themselves for their commitments to 

sourcing “cage-free chicken,” when in reality, no company in the 

United States or Canada keeps chickens raised for meat in cages. 

Publicizing “cage-free chicken” is a form of humanewashing 

because consumers consider “cage-free” a positive attribute, as 

most hens used in egg production are confined in cages. 

Hormones and steroids in poultry have been banned in the United 

States since the 1950s. No hormones or steroids are approved 

by the U.S. Food and Drug Administration for use in poultry, 

and administering them via water, feed, or injection is explicitly 

HUMANEWASHING 
Humanewashing is when a company or an industry 
uses misleading claims to convince consumers 
and stakeholders that its products are raised, 
produced, and processed humanely. These 
claims often appear in marketing materials, on 
companies’ animal welfare website pages, or 
directly on product labels.

prohibited by law. Food companies that promote “hormone- and 

steroid-free” chicken in the United States are also humanewashing. 

Chipotle’s vice president of supply chain did this when he claimed 

that Chipotle’s chicken is special because it contains no added 

hormones or steroids. But there is nothing special about the 

standard Frankenchickens that Chipotle sources.  

0% PROGRESS – WHO IS SERVING  
100% FRANKENCHICKENS?
Some companies in this report have 

received somewhat favorable grades 

for reporting progress or publishing a roadmap for fulfilling 

certain BCC standards, but worth noting is that some of these 

companies have made no progress on the BCC’s most important 

component: transitioning to higher-welfare breeds.

Although Chipotle touts high animal welfare standards, food served with integrity, 

and “responsibly raised meats”—which the company claims come from animals 

“treated humanely from birth to slaughter”—the company appears to be serving 100% 

Frankenchickens. The chain has published progress toward other BCC components, 

such as litter and lighting, but no progress to date on sourcing higher-welfare breeds, 

despite its nearly decade-long commitment made in 2017. 

Since an investigation into their chicken supplier exposed egregious animal suffering, Mercy For Animals has been urging 

Chipotle to publish a roadmap that clearly outlines their plan for fulfilling their commitment. Mercy For Animals has also urged 

them to publish accurate progress toward their commitment by reporting the volume of chicken purchased—rather than the  

percentage of suppliers—that meets a component. Concerningly, Chipotle has yet to meet either of these reasonable requests.

https://www.subway.com/en-vc/aboutus/socialresponsibility/sustainablesourcing
https://www.fsis.usda.gov/food-safety/safe-food-handling-and-preparation/poultry/chicken-farm-table
https://www.youtube.com/watch?v=HIf5jGo0eIw
https://www.chipotle.com/content/dam/chipotle/pages/sustainability/us/2024/2023%20Annual%20Sustainability%20Report%20Update%20w%20Appx.pdf
https://chipotleexposed.com/
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Sodexo was one of the first companies to publish a BCC policy, committing 

in 2016. This commitment has clearly not received the attention it deserves, 

and minimal progress has been made, including no progress toward sourcing 

higher-welfare breeds. The company published an incredibly subpar roadmap, 

with broad ranges such as 2%–80% progress on breed between 2025 and 2027. 

Mercy For Animals has concerns regarding how seriously Sodexo takes their 

commitment and whether they are dedicating the resources required to fulfill it.

“Sodexo remains vigilant in working with 

our supplier partners along with seeking 

information from multistakeholder working 

groups and allied industry partners to 

further review and support the welfare of 

broiler chickens.”

Despite sourcing a limited amount of chicken and thus seeming able to easily 

fulfill this commitment, Starbucks appears to have put almost no time or effort into 

implementing the policy they committed to in 2016. In 2022, after campaign actions 

from Mercy For Animals urging the company to be transparent in reporting, Starbucks 

committed in their Global Environmental & Social Impact Report to setting baseline 

targets for implementation of their broiler welfare policy. Nonetheless, in their 2023 
report, they simply state that they are “actively reviewing [their] broiler chicken 

commitment to identify the best path forward for implementation within [their] supply chain.” Given the company’s track 

record, consumers, NGOs, and investors should put little faith in Starbucks’ follow-through on their commitment. Failure  

to follow through on animal welfare also raises concerns about their follow-through on other ESG promises.

Broiler chickens

We are actively reviewing our broiler chicken 

commitment to identify the best path forward for 

implementation within our supply chain.

Subway claims “that where [their] ingredients come from and how [their] 

animals are bred, raised, transported, and slaughtered are integral to 

preparing great food for [their] guests.” While purporting to take “the 

issue of animal welfare seriously,” the sandwich chain appears to be 

selling its guests 100% Frankenchickens. The chain adopted the BCC 

in 2017. Subway originally promised to meet all standards by year-end 

2024 but then changed their U.S. policy to state that the company would 

meet the breed standard by year-end 2026. In 2024, Subway unpublished their explicit BCC policy and weakened their 

chicken welfare language. Additionally, the chain has never published progress or plans for eliminating Frankenchickens or 

meeting any BCC standards. The company instead claims, with no clear numbers or proof of action, to be “progressing on 

the implementation of physical standards to improve broiler chicken welfare” and “prioritizing the condition of friable litter 

and access to functional enrichments for all birds.” 

Subway also boldly humanewashes their practices by stating, “Most notably, we prohibit the use of broiler cages in 100% 

of our poultry supply in the U.S.’’ Meanwhile, sourcing meat from chickens kept in cages is impossible in the United States, 

since no producers use cages for these types of birds. Indeed, the cage systems they claim to prohibit simply do not exist. 

Subway was recently acquired by Roark Capital, a private equity firm notorious for buying companies that drop their animal 

welfare policies, such as Dunkin’, Sonic, and GoTo Foods (formerly Focus Brands). Subway has failed year after year to 

demonstrate accountability or transparency on any of their animal welfare commitments in the United States and is instead 

committed to upholding the status quo and continuing to allow the most horrific animal suffering in their supply chain. 

By 2024 or sooner, starting in the US and 
Canada, 100% of our  

chicken products will be produced in alig
nment with GAP standards.

https://us.sodexo.com/corporate-responsibility/impact-on-environment/animal-welfare/sodexo-broiler-chicken-welfare-aspirational-roadmap
https://stories.starbucks.com/uploads/2023/06/Starbucks-2022-Global-Environmental-and-Social-Impact-Report.pdf
https://stories.starbucks.com/uploads/2024/02/2023-Starbucks-Global-Impact-Report.pdf
https://stories.starbucks.com/uploads/2024/02/2023-Starbucks-Global-Impact-Report.pdf
https://www.subway.com/en-vc/aboutus/socialresponsibility/sustainablesourcing
https://web.archive.org/web/20231004104939/https://www.subway.com/en-us/sustainability/preserve-our-planet/responsible-sourcing
https://www.subway.com/en-us/sustainability/preserve-our-planet/responsible-sourcing
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Despite committing to the BCC in 2018, sweetgreen has failed to publish any 

progress toward sourcing higher-welfare breeds. The company has also significantly 

backtracked on all other components of the BCC. When sweetgreen published their 

updated “progress” reflecting declining performance on several BCC standards, they 

had reduced their roadmap goals to percentages lower than those they had already 

surpassed and reported the year before. Although sweetgreen aims to be a “positive 

force on our food system,” the chain serves Frankenchickens and has not published 

incremental annual milestones for fulfilling the critical breed element of the BCC. This calls into question sweetgreen’s other 

ESG goals, such as reaching carbon neutrality by 2027 (particularly in light of the recent heavy addition and promotion of steak 

on the company’s menu). 

Panera Bread reports that their guests seek responsible and sustainable 

meals. The company claims to source high-quality ingredients from reputable 

suppliers that raise animals humanely. Panera adopted their BCC policy in 

2016, nearly a decade ago. Despite these claims and commitments, the chain 

has made very little progress on its promise and appears to be sourcing 100% 
Frankenchickens. When chickens suffer immensely due to their sheer size, 

raising them humanely is impossible.

In a recent Reuters article covering Panera’s plans to loosen their ingredient-sourcing standards, a company spokesperson 

states: “As we grow to reach more guests, we continue to hold ourselves to high standards for the ingredients we use and 

are continuously making changes to our menu to deliver high-quality products. We strongly believe in transparency around 

our ingredients and make that information available to our guests.”

Although they claim to believe in transparency, Panera has yet to publish clear plans for advancing their chicken welfare standards 

or fulfilling their commitment by 2024. Lack of concrete action and public accountability raises concerns about the sincerity of 

Panera’s commitment to animal welfare. Customers who trust Panera’s claims of humane and sustainable sourcing deserve clear, 

measurable progress and transparency. As it stands, the continued use of Frankenchickens contradicts the company’s professed 

values, highlighting the urgent need for Panera to publish a detailed roadmap—a meaningful step toward fulfilling the BCC.

Typical Factory Farm

https://web.archive.org/web/20231218202253/https://www.sweetgreen.com/animal-welfare
https://www.panerabread.com/content/dam/panerabread/documents/broiler-chicken-welfare.pdf
https://www.panerabread.com/content/dam/panerabread/documents/broiler-chicken-welfare.pdf
https://www.reuters.com/business/panera-loosens-animal-welfare-ingredients-standards-ahead-ipo-internal-documents-2024-03-06/
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LEADERS ON THE BCC

Mercy For Animals commends companies that are doing the work to improve 
animal welfare in their supply chains.

While few companies have met their original deadlines, many are making important strides toward fulfilling their 
policies and publishing roadmaps with meaningful incremental milestones for reaching their stated goals.

Making impressive 
progress toward 
BCC commitments.

Making progress toward BCC requirements 
despite never formally committing.

COMPANIES OF NOTE:

Fulfilled BCC policy 
before the deadline.

Fulfilled BCC policy 
before the deadline.

Making impressive progress in 
all areas of the BCC, including

•	Higher-welfare breeds
•	Ambitious roadmap

Now reporting on 
their higher-welfare 
breed purchasing.

On track to fulfilling the BCC’s CAS 
requirement by year’s end, despite 
never formally adopting the BCC.

Many foodservice companies of varying sizes are reporting progress and have published 
roadmaps outlining their paths forward. Compass Group, Delaware North, and Elior 
North America are just a few of the foodservice providers that have published meaningful 
roadmaps with incremental annual milestones to transparently reach their goals.

Showing tremendous 
leadership and setting 
a precedent for others.
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 A+ A+ Campfire Treats

 A+ A+ Evermore Pet Food

AA Applegate

AA Aramark

AA Café Services

AA Compass Group USA

AA Delaware North

AA Elior North America

AA Lessing’s Food Service Management

AA Metz Culinary

AA Natural Grocers

AA Parkhurst Dining

AA WOWorks

 A− A− Giant Eagle

 A− A− Panera Bread

 A− A− Sodexo US

 A−  A− sweetgreen

 A− A− Whole Foods Market

BB CAVA

BB The Cheesecake Factory

BB Royal Caribbean

BB Whitsons Culinary Group

C C Chipotle

CC HHS Culinary 

CC Jack in the Box

CC TGI Fridays

DD Albertsons

DD Campbell’s

D D Creative Dining Services 

DD Epicurean Feast Cafés / LPM  

DD Kroger

DD MMI Dining

DD Norwegian Cruise Line

DD Papa Murphy’s

DD Pomptonian

DD Restaurant Brands International (RBI)

DD Thomas Cuisine

DD White Castle

FF Caesars Entertainment

FF Starbucks

FF UNFI

 F− F− AVI Foodsystems

 F− F− Burgerville  

 F- F- Jack’s

 F− F− Noodles & Company

 F− F− Oak View Group

 F− F− Papa John’s

 F− F− Subway

HOW DID COMPANIES RANK?
SCORECARD RANKINGS
What was evaluated? 

•	 Better Chicken Commitment policies

•	 Public progress reporting

•	 Roadmaps for implementation

See the scoring criteria for the full ranking methodology.

COMPANY RANKINGS 



11

In July 2023, Campfire Treats 
announced that they had become the 

first company in the United States to 

reach 100% compliance with the BCC, 

including sourcing only higher-welfare chicken 

breeds. Mercy For Animals commends Campfire 

Treats’ dedication to improving welfare for 

chickens in the company’s supply chain.
GRADE:

PROGRESS:

SUMMARY:

CAMPFIRE TREATS

First company in 
the United States 
to reach 100% 
compliance with 
the BCC.

https://campfiretreats.com/pages/press-release-fully-compliant-better-chicken-commitment
https://campfiretreats.com/pages/press-release-fully-compliant-better-chicken-commitment
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Evermore Pet Food became the 

second U.S. company to fulfill all 
BCC requirements. Mercy For 

Animals commends Evermore’s clear 

commitment to improving welfare for chickens in 

the company’s supply chain.

GRADE:

PROGRESS:

SUMMARY:

EVERMORE PET FOOD

Second company in 
the United States 
to fulfill all BCC 
requirements.

https://www.evermorepetfood.com/our-sourcing-story
https://www.evermorepetfood.com/our-sourcing-story
https://www.evermorepetfood.com/our-sourcing-story
https://www.evermorepetfood.com/our-sourcing-story
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In 2017, Applegate published their 
BCC policy, promising to fulfill 

it by 2024. Although Applegate 

has not met their goal, they are 

transparently communicating their plans through 

published progress updates and a roadmap with 

year-over-year milestones for achieving 100% 

policy fulfillment. In their original press release, 

Applegate stated that they would report their 

progress in advancing animal welfare across their 

supply chain, including broiler standards, on a 

regular basis.

In October 2023, after publication of the 2023 
Count Your Chickens Report, Applegate released a 

detailed roadmap outlining their plans for meeting 

their commitment by 2028. Additionally, Applegate 

reported 10% progress in their transition to 

sourcing higher-welfare chicken breeds.

Applegate should work 

closely with supplier partners 

and NGOs to ensure achievement of their annual 

milestones, transparently report progress each 

year against their goals, and accelerate progress 

whenever possible.

GRADE:

PROGRESS:

SUMMARY:

RECOMMENDATIONS:

APPLEGATE

Released a roadmap 
outlining plans for 
meeting commitment 
by 2028. 

Reported 10% progress toward 
sourcing higher-welfare chicken 
breeds.

https://applegate.com/blog/posts/our-commitment-to-more-humane-chicken-standards
https://applegate.com/blog/posts/our-commitment-to-more-humane-chicken-standards
https://mercyforanimals.org/count-your-chickens-report/
https://mercyforanimals.org/count-your-chickens-report/
https://www.applegate.com/blog/posts/a-new-roadmap-for-poultry-welfare
https://www.applegate.com/blog/posts/a-new-roadmap-for-poultry-welfare
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ROADMAP:

APPLEGATE

GRADE:
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Aramark committed to the BCC in 2017, 

aiming for fulfillment by 2024. They 

did not meet their deadline but are 

transparent about their progress and 

plans. In July 2024, the company published updated 

progress and an updated roadmap for fulfilling the 

policy. The roadmap outlines their goal to reach 

100% fulfillment by 2027. Concerning, however, is 

the minimal progress Aramark has made toward most 

components.

Aramark should work closely 

with supplier partners and 

NGOs to ensure achievement of their annual 

milestones and transparently report progress 

every year against their goals. Importantly, 

Aramark should prioritize making progress on 

the most critical components of the BCC, which 

happen to be the areas in which the company 

has made the least progress. Aramark should 

immediately sign contracts with suppliers that 

can help the company fulfill its commitment.

GRADE:

PROGRESS:

SUMMARY:

RECOMMENDATIONS:

ARAMARK

Published updated 
roadmap for fulfilling  
the policy by 2027.

https://www.aramark.com/newsroom/news/2017/environmental-sustainability-performance
https://www.aramark.com/content/dam/aramark/en/environmental-social-governance/reporting/Responsible%20Source%20Progress%20and%20Priorities.pdf
https://www.aramark.com/content/dam/aramark/en/environmental-social-governance/reporting/Responsible%20Source%20Progress%20and%20Priorities.pdf
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ARAMARK

ROADMAP:

GRADE:
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GRADE:

PROGRESS:

Reporting progress and 
published a roadmap 
with incremental annual 
milestones.

CAFÉ SERVICES

Café Services committed to the BCC in 

2017. Until 2024, they had not reported any 

progress. We are pleased that they are now 

reporting progress, and they have published 

a roadmap with incremental annual 

milestones to meet their commitment.

SUMMARY:

Café Services should work 

closely with supplier partners 

and NGOs to ensure achievement of their annual 

milestones, transparently report progress against 

their goals every year, and accelerate progress 

whenever possible.

RECOMMENDATIONS:

https://www.corporatediningservices.com/cafeteria-management/global-animal-partnership/
https://www.corporatediningservices.com/sustainable-workplace-dining/
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In 2016, Compass Group USA became the first 
foodservice company to commit to fulfilling all 
BCC standards by 2024. Their press release 
highlighted the welfare issues inherent to fast-
growing breeds and traditional slaughter methods:

Currently the majority of these broilers are from strains that 
grow so large, so fast they can have difficulty walking, 
and suffer from heart attacks and other significant health 
issues. This agreement not only phases out unhealthy 
strains of birds, but also commits to improving their 
living conditions by creating standards for space, 
enrichment and natural light – all of which encourage 
natural behaviors and better health. The agreement also 
means a transformation in the way in which chickens are 
slaughtered, requiring they be rendered insensible before 
they are shackled upside down at slaughter.

This was met with applause from NGOs and inspired many 
other foodservice providers to follow suit. Compass did not 
meet their 2024 goal. The company is being transparent, 
however, and has published a roadmap with incremental annual 
milestones for fulfilling 100% of BCC components by 2028.

GRADE:

PROGRESS:

SUMMARY:

Compass Group USA should work 
closely with supplier partners and 

NGOs to ensure achievement of their annual milestones, 
transparently report progress every year against their 
goals, and accelerate progress whenever possible. 

RECOMMENDATIONS:

COMPASS GROUP USA

Published a roadmap 
with incremental annual 
milestones for fulfilling 

100% of BCC components by 2028.

ROADMAP: 

https://www.compass-usa.com/compass-group-usa-becomes-first-food-service-company-commit-100-healthier-slower-growing-chicken-2024-landmark-global-animal-partnership-agreement/
https://www.compass-usa.com/compass-group-usa-becomes-first-food-service-company-commit-100-healthier-slower-growing-chicken-2024-landmark-global-animal-partnership-agreement/
https://www.compass-usa.com/wp-content/uploads/2024/07/Animal_Welfare_July_2024_Final.pdf
https://www.compass-usa.com/wp-content/uploads/2024/03/Animal_Welfare_March_2024.pdf
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GRADE:

PROGRESS:

DELAWARE NORTH

Published progress to 
date and a roadmap 
with clear incremental 
annual milestones.

Delaware North published their BCC 

policy in 2016. Mercy For Animals’ 2023 

Count Your Chickens Report assigns 

Delaware North a D− for not reporting 

progress. We are pleased to see that since 

then, they have published progress to date and a 

roadmap with clear incremental annual milestones.

SUMMARY:

Delaware North should work 
closely with supplier partners and 

NGOs to ensure achievement of their annual milestones, 
transparently report progress every year against their 
goals, and accelerate progress whenever possible.

RECOMMENDATIONS:

ROADMAP: 

https://www.delawarenorth.com/wp-content/uploads/2024/05/Responsible-Sourcing-and-Farm-Animal-Welfare-May-2024.pdf
https://www.delawarenorth.com/wp-content/uploads/2024/05/Responsible-Sourcing-and-Farm-Animal-Welfare-May-2024.pdf
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GRADE:

PROGRESS:

ELIOR NORTH AMERICA

Reporting clear progress 
and published a roadmap 
with incremental annual 
milestones.

Elior North America published their BCC 

policy in 2017. Mercy For Animals’ 2023 

Count Your Chickens Report assigns Elior 

North America a D− for unclear reporting. 

We are pleased to see that since then, they 

have reported clear progress and a roadmap with 

incremental annual milestones.

SUMMARY:

Elior North America should work 
closely with supplier partners and 

NGOs to ensure achievement of their annual milestones, 
transparently report progress every year against their 
goals, and accelerate progress whenever possible.

RECOMMENDATIONS:

ROADMAP: 

https://www.elior-na.com/sites/www.elior-na.com/files/2023-09/ENA%20Animal%20Welfare%20Roadmaps%20Sept%202023%20Update.pdf
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GRADE:

PROGRESS:

LESSING’S

Reporting progress and 
published a roadmap 
with incremental annual 
milestones.

Lessing’s committed to the BCC in 

2017. Until 2024, they had not reported 

any progress. We are pleased that they 

are now reporting progress, and they 

have published a roadmap with incremental annual 

milestones to reach their commitment.

SUMMARY:

Lessing’s should work closely 

with supplier partners and NGOs 

to ensure achievement of their annual milestones, 

transparently report progress against their goals every 

year, and accelerate progress whenever possible.

RECOMMENDATIONS:

ROADMAP: 

https://www.lessingsfsm.com/our-culture/animal-welfare-practices
https://www.lessings.com/corporate/webdocuments/food_service/Commitment_Annouce.pdf
https://www.lessingsfsm.com/our-culture/animal-welfare-practices
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GRADE:

PROGRESS:

METZ CULINARY

Reporting progress and 
published a roadmap 
with incremental annual 
milestones.

Metz committed to the BCC in 2017. 

Until 2024, they had not reported any 

progress. We are pleased that they 

are now reporting progress, and they 

have published a roadmap with incremental annual 

milestones to meet their commitment.

SUMMARY:

Metz Culinary should work closely 

with supplier partners and NGOs 

to ensure achievement of their annual milestones, 

transparently report progress against their goals every 

year, and accelerate progress whenever possible.

RECOMMENDATIONS:

ROADMAP: 

https://metzculinary.com/wp-content/uploads/2024/02/METZ-SUSTAINABILITY-STATEMENT-2024.pdf
https://metzculinary.com/wp-content/uploads/2017/05/METZ_SUSTAINABILITY-BROCHURE_2017-1.pdf
https://metzculinary.com/wp-content/uploads/2024/02/METZ-SUSTAINABILITY-STATEMENT-2024.pdf
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GRADE:

PROGRESS:

NATURAL GROCERS

Published a roadmap 
outlining plan to reach 100% 
fulfillment of the BCC.

Natural Grocers committed to the BCC in 

2021. Given that they already had higher-

than-average welfare standards, they were 

reporting impressive progress at the time. 

In 2023, they published a roadmap outlining their plan 

to reach 100% fulfillment of all BCC components.

SUMMARY:

Natural Grocers should work 

closely with supplier partners and 

NGOs to ensure achievement of their annual milestones, 

transparently report progress against their goals every 

year, and accelerate progress whenever possible.

RECOMMENDATIONS:

ROADMAP: 

https://www.naturalgrocers.com/natural-grocers-better-chicken-commitment-roadmap
https://www.naturalgrocers.com/natural-grocers-better-chicken-commitment
https://www.naturalgrocers.com/natural-grocers-better-chicken-commitment-roadmap
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GRADE:

PROGRESS:

PARKHURST DINING

Reporting progress and 
published a meaningful 
roadmap with incremental 
milestones

Parkhurst Dining committed to the BCC 

in 2019 but did not report any progress 

until 2024. We are pleased that they are 

now reporting progress to date and that 

they have published a meaningful roadmap with 

incremental annual milestones to fulfill their policy.

SUMMARY:

Parkhurst Dining should work 

closely with supplier partners and 

NGOs to ensure achievement of their annual milestones, 

transparently report progress against their goals every 

year, and accelerate progress whenever possible.

RECOMMENDATIONS:

ROADMAP: 

https://www.parkhurstdining.com/our-food/know-your-source/animal-welfare
https://www.parkhurstdining.com/our-food/know-your-source/animal-welfare
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GRADE:

PROGRESS:

WOWORKS

Published progress and 
a detailed roadmap with 
incremental milestones.

In 2020, WOWorks announced that they had 

adopted the BCC, with plans to fulfill it by 

2024. In January 2024, WOWorks reaffirmed 

their commitment and acknowledged the 

health issues associated with chickens bred to grow 

rapidly. The company published progress and a detailed 
roadmap with incremental annual milestones to achieve 

full compliance by 2029.

SUMMARY:

WOWorks should work closely 

with supplier partners and NGOs 

to ensure achievement of their annual milestones, 

transparently report progress against their goals every 

year, and accelerate progress whenever possible.

RECOMMENDATIONS:

ROADMAP: 

https://eatgarbanzo.com/wp-content/uploads/2024/01/chicken-roadmap.pdf
https://eatgarbanzo.com/wp-content/uploads/2024/01/chicken-roadmap.pdf
https://saladworks.com/animal-welfare-policy/
https://eatgarbanzo.com/wp-content/uploads/2024/01/chicken-roadmap.pdf
https://eatgarbanzo.com/wp-content/uploads/2024/01/chicken-roadmap.pdf
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GRADE:

PROGRESS:

GIANT EAGLE

Published progress 
and a partial roadmap. 
Significantly reduced  
scope of commitment.

In 2021, Giant Eagle committed to meeting 
the BCC standards for all fresh, frozen, and 
Nature’s Basket rotisserie chicken by 2025—
Nature’s Basket representing about 50% of 
the company’s chicken supply at the time. 

Giant Eagle has published progress and a partial roadmap; 
however, they now state that they will transition “at least one 
third of all fresh and rotisserie chicken to meet the Better 
Chicken Commitment,” a significant reduction in the policy’s 
original scope. They are making good progress on all the 
components except breed. It is disappointing that they are 
sourcing 0% higher-welfare breeds and have made no year-
over-year progress toward this crucial element of the BCC.

ROADMAP: 

SUMMARY:

Giant Eagle should aim for at least 
50% BCC compliance for all fresh, 

frozen, and rotisserie chicken. They should also set a timeline 
for higher-welfare breeds in their roadmap, regardless of the 
Global Animal Partnership (G.A.P.) timeline for a standard 
update. Some of today’s suppliers offer higher-welfare breeds. 
Giant Eagle could work with them—the company need not 
wait for G.A.P.

RECOMMENDATIONS:

https://www.datocms-assets.com/25866/1707982254-february-2024_updated-better-chicken-commitment.pdf
https://www.datocms-assets.com/25866/1707982254-february-2024_updated-better-chicken-commitment.pdf
https://www.datocms-assets.com/25866/1707982254-february-2024_updated-better-chicken-commitment.pdf
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GRADE:

PROGRESS:

PANERA BREAD

Reported minimal progress 
and did not publish a 
comprehensive roadmap.

Panera Bread should publish a 

detailed roadmap with incremental 

annual milestones outlining their plans for achieving 100% 

policy fulfillment. Additionally, they should provide annual 

progress updates until their policy is fully implemented.

RECOMMENDATIONS:

In 2016—nearly a decade ago—Panera 

committed to advancing welfare for the 

chickens they source by adopting the BCC. 

In their 2024 broiler welfare update, Panera 

reiterates their long-standing support for improving 

animal welfare, including that of broiler chickens. 

They reported minimal progress, however, and did 

not publish a comprehensive roadmap with year-over-

year milestones for achieving full policy compliance. 

Instead of transparently outlining their plans, Panera 

simply stated that they aimed to make 5%–30% overall 

progress per year beginning in 2025 and to achieve full 

compliance by the close of 2029.

Despite claiming a commitment to animal welfare, 

Panera appears to be serving 100% Frankenchickens.

SUMMARY:

PUBLISHED PROGRESS:

https://www.panerabread.com/foundation/documents/press/2021/broiler-hens-08-2021.pdf
https://www.panerabread.com/content/dam/panerabread/documents/broiler-chicken-welfare.pdf
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GRADE:

PROGRESS:

SODEXO US

Has made little progress 
to date and published 
only a partial roadmap.

Sodexo’s roadmap should 

set clear incremental annual 

milestones rather than ranges spanning several years. 

Sodexo should take immediate action to start making 

progress on transitioning to higher-welfare breeds, 

as the company has made 0% to date—eight years 

after promising to source only higher-welfare breeds. 

The company must also expedite its progress on CAS. 

Sodexo should update their roadmap and ensure all 

leadership is on board and thoroughly understands 

the importance of fulfilling their chicken welfare 

commitment. 

RECOMMENDATIONS:

Sodexo committed to the BCC in 2016, 

becoming one of the first foodservice 

providers to establish meaningful broiler 

welfare standards. Unfortunately, the company 

has made little progress to date and has published only a 

partial roadmap as of 2024. Rather than setting incremental 

annual milestones, Sodexo’s roadmap sets ranges spanning 

several years, which makes the roadmap significantly 

less meaningful than those of the company’s peers. 

For example, Sodexo has made 0% progress on breed 

and <1% progress on CAS, and their roadmap states 

that they will aim for “2–80%” progress on CAS from 

2025 to 2027. This is concerning, as 2% fulfillment by 

2027 would be acceptable according to this roadmap. 

Sodexo aims to fully implement their policy by 2028. But 

given the company’s failure to reach other commitments 

within promised timelines, as well as the inadequacies of 

their current roadmap, how committed the company is to 

keeping its animal welfare promises is unclear.

SUMMARY:

https://us.sodexo.com/corporate-responsibility/impact-on-environment/animal-welfare/sodexo-broiler-chicken-welfare-aspirational-roadmap
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SODEXO US ROADMAP:

The company should report progress 

toward each BCC component annually. 

Sodexo should also devote significantly 

more resources to fulfilling their animal 

welfare commitments.

RECOMMENDATIONS CONTINUED:

SODEXO US

GRADE:
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GRADE:

PROGRESS:

SWEETGREEN

Regressed on 
welfare progress 
and published only 
a partial roadmap.

Unfortunately, since last year’s progress report, 
sweetgreen has regressed in their progress 
toward implementing the BCC. In last year’s 
Count Your Chickens Report, we shared that 
sweetgreen had publicly reported that 25% of 

their chicken was processed using CAS, and 95% met BCC 
standards for stocking density, litter, lighting, enrichments, 
and third-party auditing. The company’s latest reporting 
states that now only 14% of the chicken is processed 
using CAS, and only 40% meets the standards for stocking 
density, litter, lighting, enrichments, and third-party 
auditing. The company’s updated partial roadmap aims to 
increase CAS to 25% by 2026, 50% by 2027, and 100% by 
2028; for environmental conditions, sweetgreen is aiming 
for 50% by 2025, 75% by 2026, and 100% by 2027. 

Notably, as of their most recent report, sweetgreen is 
sourcing 0% higher-welfare breeds and thus serving 100% 
Frankenchickens. They committed to the BCC in 2018 
and have made 0% progress on breed since then. The 
company’s stated aim is to reach 100% higher-welfare 
breeds by 2029, but sweetgreen has no incremental annual 
milestones in place for reaching this goal. 

SUMMARY:

It is concerning that sweetgreen, 
a company that prides itself on 

sustainability and creating a positive impact, seems to have 
deprioritized animal welfare in recent years. The company 
had made impressive progress toward its policy, yet this 
progress quickly diminished. Given that sweetgreen has 
made 0% progress on the BCC’s higher-welfare-breed 
component—the most critical aspect—they should prioritize 
progress on this component. The company should also work 
proactively with all of its suppliers and urge each of them 
to meet the BCC standards, and if they refuse to, transition 
to suppliers that will meet these higher welfare standards.

RECOMMENDATIONS:

https://www.sweetgreen.com/animal-welfare
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GRADE:

PROGRESS:

WHOLE FOODS MARKET

Implemented annual 
milestones for reaching 
100% compliance by 
2026 but left critical 

components out of their roadmap.

In March 2016, Whole Foods Market 

applauded G.A.P.’s announcement 

to require higher-welfare breeds for 

certification by 2024. G.A.P.’s commitment 

responded to “unresolvable welfare 
issues inherent in fast-growing breeds of chicken.” 

The company, because of its connection with G.A.P. 

and long-standing policy of sourcing chicken that 

meets G.A.P. requirements, was already meeting the 

standards for living conditions (enrichments, litter, 

lighting), stocking density, and third-party auditing. 

Years later, Whole Foods committed to also requiring 

CAS. Regarding CAS, they reported 81% compliance 

in 2022 and 82% in 2023. The company has annual 

milestones for reaching 100% compliance by 2026, 

with some exceptions for smaller producers. 

Concerningly, Whole Foods’ reporting of percentage 

progress in sourcing higher-welfare breeds started 

in their deadline year for 100% compliance. After 

reporting that higher-welfare breeds constituted 

just 4.42% of fresh chicken sales in 2023, Whole 

Foods has left this crucial breed component out of 

their roadmap altogether. Despite G.A.P.’s pledge 

to require higher-welfare breeds for certification by 

2024, G.A.P. has failed to follow through on their own 

promise to implement the results of the Guelph study 

they funded, which clearly showed reduced suffering 

in higher-welfare breeds. Whole Foods’ position on 

G.A.P.’s board may have something to do with this.

SUMMARY:

https://media.wholefoodsmarket.com/whole-foods-market-applauds-global-animal-partnerships-enhanced-animal-welf/
https://media.wholefoodsmarket.com/whole-foods-market-applauds-global-animal-partnerships-enhanced-animal-welf/
https://media.wholefoodsmarket.com/whole-foods-market-applauds-global-animal-partnerships-enhanced-animal-welf/
https://www.wholefoodsmarket.com/quality-standards/statement-on-broiler-chicken-welfare
https://globalanimalpartnership.org/wp-content/uploads/2020/09/Better_Chicken_Project_Summary_Report_Global_Animal_Partnership.pdf
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WHOLE FOODS MARKET

As G.A.P.’s largest customer, Whole Foods holds 

tremendous influence and should advocate what they 

have stood by for the past eight years: Changing the 

breed is essential to improving welfare outcomes. 

Today customers can still buy Frankenchickens with a 

G.A.P.-certified seal at Whole Foods. 

Whole Foods should publish a 

roadmap for reaching 100% of 

their commitment to sourcing higher-welfare breeds. 

The chain offers Better Chicken Project chicken, which 

is from higher-welfare breeds, but its commitment was 

not just to offer higher welfare standards but to require 

them for 100% of the chickens the company sources. 

Whole Foods should establish a plan for implementing 

their policy and regain consumer trust. G.A.P. must 

also publish a clear timeline showing when each 

certification step will require higher-welfare breeds and 

take action to ensure meaningful welfare outcomes 

instead of empty promises.

RECOMMENDATIONS:
GRADE:
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GRADE:

PROGRESS:

CAVA

Reposted once-deleted 
online policy and 
reporting BCC progress.

CAVA committed to the BCC in 2019. In 

last year’s Count Your Chickens Report, 

CAVA received an F, as their policy had 

been removed from their website and it 

was unclear whether the company was still committed. 

We are pleased, however, that since then the company 

has reposted the policy and is now reporting progress 

toward the BCC components.

SUMMARY:

CAVA should publish a roadmap 

with incremental annual 

milestones to fulfill their commitment to improving 

broiler chicken welfare in their supply chain. Notably, 

the company has reported 0% progress on breed 

and lacks a timeline for fulfilling the BCC standards. 

CAVA should immediately transition to a supplier that 

meets all BCC standards so that the company can stop 

sourcing Frankenchickens.

RECOMMENDATIONS:

https://cava.com/better-chicken-commitment
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GRADE:

PROGRESS:

THE CHEESECAKE FACTORY

Regressed on chicken 
breed progress and 
has not published a 

detailed roadmap for 100% BCC 
implementation.

In 2019, The Cheesecake Factory adopted 

the BCC, setting a goal to fulfill the policy 

by 2025. While the company consistently 

includes progress updates in its corporate 

social responsibility reports, it has yet to publish a 

detailed roadmap for fully implementing the BCC. 

In their 2023 CSR report, The Cheesecake Factory 

disclosed that they had transitioned to sourcing 7% 

higher-welfare chicken breeds, a decrease from the 

33% reported in 2021 and 10% in 2022. 

SUMMARY:

The Cheesecake Factory 

should promptly publish a 

comprehensive roadmap with incremental annual 

milestones for achieving 100% policy fulfillment 

by 2025. This roadmap will provide transparency 

and accountability in their efforts. Additionally, the 

company should continue to provide annual progress 

updates to ensure stakeholders are informed of 

advancements and challenges until the policy is fully 

implemented.

RECOMMENDATIONS:

https://thecheesecakefactory-nomnom-drupal-prod.s3.amazonaws.com/s3fs-public/2024-05/2023-csr-report-the-cheesecake-factory.pdf
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GRADE:

PROGRESS:

ROYAL CARIBBEAN

Published partial 
progress and a partial 
roadmap. Diminished 
policy by removing 
breed and CAS.

In 2018, Royal Caribbean adopted the 

BCC, promising that by 2024 they would 

source 100% of their chicken in the United 

States and Canada from suppliers certified 

by G.A.P. They also committed to processing chickens 

in a manner that avoids live-dumping and live-shackling 

and instead utilizes a pre-shackle, multistep controlled-

atmosphere stunning system. In their 2020 sustainability 
report, however, the company weakened this policy by 

removing the reference to CAS and pushing the target 

date back to 2025. In the same report the company 

committed to annual progress reporting.

In their 2023 sustainability report, Royal Caribbean 

reported that 96% of the chicken they source from 

the United States is G.A.P.-certified and that they 

are on track to meeting 100% G.A.P. certification by 

2025. The company has a partial roadmap outlining 

incremental annual milestones for reaching 100% 

G.A.P.-certified sourcing. The roadmap does not 

include plans for transitioning to higher-welfare 

chicken breeds or CAS, and the company has not  

yet reported progress on either component.

SUMMARY:

Royal Caribbean should expand 

their roadmap to include year-

over-year milestones for transitioning to higher-welfare 

chickens and CAS. They should continue to publish 

progress annually until their commitment is fulfilled.

RECOMMENDATIONS:

https://www.royalcaribbeangroup.com/wp-content/uploads/2024/04/RCG_SustainabilityReport_2020.pdf
https://www.royalcaribbeangroup.com/wp-content/uploads/2024/04/RCG_SustainabilityReport_2020.pdf
https://www.royalcaribbeangroup.com/wp-content/uploads/2024/06/Sustainability-Report-2023.pdf
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GRADE:

PROGRESS:

WHITSONS CULINARY GROUP

Published progress. No 
progress made on breed 
and CAS and no detailed 
roadmap for reaching 
100% BCC compliance.

In 2017, Whitsons Culinary Group 
pledged to meet all BCC standards by 

2024. In June 2024, the foodservice 

provider published an animal welfare 
update. In this update, Whitsons Culinary Group 

reaffirmed their promise to work toward fulfilling 

their policy and acknowledged falling short of their 

commitment to meeting their goals by 2024. The 

company reported progress on the elements of 

the policy related to stocking density, environment, 

and auditing. Whitsons also shared that they had 

made 0% progress on the fast-growing breed and 

live-shackle slaughter components. The company 

has failed to publish a roadmap outlining plans for 

fulfilling the policy.

SUMMARY:

Whitsons Culinary Group 

should continue to publish 

progress annually. Additionally, the foodservice 

provider should publish a detailed roadmap with 

incremental annual milestones for meeting all 

standards of its chicken welfare policy. Lastly, the 

company should work closely with its suppliers to 

transition to higher-welfare chicken breeds and 

eliminate live-shackle slaughter from its operations 

or establish concrete plans for doing so.

RECOMMENDATIONS:

https://www.globenewswire.com/news-release/2017/05/31/1003807/0/en/Whitsons-Expands-Commitment-to-Animal-Welfare-Initiatives.html
https://www.globenewswire.com/news-release/2017/05/31/1003807/0/en/Whitsons-Expands-Commitment-to-Animal-Welfare-Initiatives.html
https://whitsons.com/wp-content/uploads/2024/05/Whitsons-Animal-Welfare-Update-6.3.24.pdf
https://whitsons.com/wp-content/uploads/2024/05/Whitsons-Animal-Welfare-Update-6.3.24.pdf
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GRADE:

PROGRESS:

CHIPOTLE

Failed to reduce 
chicken suffering 
in their operations 
as revealed by an 
investigation into a 
Chipotle supplier.

Chipotle touts high animal welfare standards, 
yet a Mercy For Animals investigation released 
earlier this year shows a steep contrast between 
Chipotle’s words and actions. Despite the 
company’s claims of serving “responsibly raised 

meats” and humane treatment of animals from “birth to 
slaughter,” the Mercy For Animals investigator documented 
Frankenchickens experiencing immense cruelty, including 
birds arriving at the slaughterhouse fragile and injured; birds 
torn apart as evidenced by shackles holding just legs; and 
birds brutally killed, some missing the electrified bath meant 
to render them unconscious, leaving them fully alert when 
their throats were slashed.

Chipotle is reporting progress toward some BCC 
components, such as stocking density, CAS, and 
enrichments, but their actual progress on CAS is unclear 
because they are reporting percentage of suppliers rather 
than percentage of volume directly sourced. In addition, 
their reporting on stocking density does not align with BCC 
standards, and it is unclear whether the lighting standards 
they report on actually meet the BCC’s lux requirements. 
One thing is clear: No public information suggests they have 
made any progress toward delivering on their decade-long 
promise to ban fast-growing Frankenchickens.

SUMMARY:

https://www.chipotle.com/content/dam/chipotle/pages/sustainability/us/2024/2023%20Annual%20Sustainability%20Report%20Update%20w%20Appx.pdf
https://chipotleexposed.com/
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Chipotle should be honest and 
transparent in their reporting. On 

CAS, they should report on the percentage of volume rather 
than percentage of suppliers. They should also clarify their 
reporting on lighting requirements. Mercy For Animals has 
shared these concerns with Chipotle on numerous occasions 
and suggested that the company may be intentionally 
misleading consumers, investors, and NGOs into believing 
Chipotle has made more progress than they actually have. 

Once Chipotle establishes their baseline, they should 
publish a roadmap outlining their plan for fulfilling their 
promise. Chipotle will not meet their original 2024 deadline, 
and it’s unclear to what degree meeting this deadline has 
been prioritized in recent years, in light of how heavily the 
company leaned into American Humane standards in prior 
reports. Given that Chipotle will not fulfill the policy by 
2024, at the very least they must publish a path forward for 
fulfilling their commitment.

CHIPOTLE

RECOMMENDATIONS:

GRADE:
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GRADE:

PROGRESS:

HHS CULINARY

Recently reported 
substantial progress 
toward BCC 
commitments and 
plans to publish a 
roadmap in 2024.

HHS Culinary adopted the BCC in 2017. 

The company reaffirmed its commitment 
in 2024 and reported progress on litter 

(67%) and enrichments (23%). HHS 

Culinary also noted that they would 

publish a roadmap that addresses their “plan for 

implementing meaningful progress in more detail 

by the end of 2024” and would join the Working 

Group for Broiler Welfare to collaborate with others 

committed to sourcing higher-welfare chickens. The 

company pledged to provide annual updates until the 

commitment is reached.

SUMMARY:

HHS Culinary should publish a 

roadmap with clear incremental 

annual milestones for meeting their commitment 

and report annually on their progress as they have 

pledged to do. They should work closely with their 

suppliers to meet their goals and expedite progress 

on all BCC components.

RECOMMENDATIONS:

https://www.hhs1.com/news/hhs-pledges-to-foster-responsible-stewardship-and-animal-welfare-company-wide
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GRADE:

PROGRESS:

JACK IN THE BOX

Reported minimal 
progress and has 
not published a 
roadmap for BCC 

fulfillment. Appear to be serving 
100% Frankenchickens in 2024.

Jack in the Box adopted the BCC in 2017, 

with the intention of fulfilling the policy 

by 2024. Seven years later, the company 

has made minimal progress, with the 

last animal welfare update published in 

January 2023. While they reported 68% progress 

on litter and 12% on enrichments, they have not 

advanced in other critical areas affecting chicken 

welfare, such as breed. Jack in the Box appears to be 

serving 100% Frankenchickens and has not published 

a roadmap for transitioning to higher-welfare chicken 

breeds or fulfilling the BCC in its entirety. 

SUMMARY:

Jack in the Box should 

publish updated progress on 

their chicken welfare commitment and provide a 

detailed roadmap with year-over-year milestones for 

fulfilling their policy. The company should also work 

with suppliers to purchase or establish plans for 

transitioning to higher-welfare chicken breeds.

RECOMMENDATIONS:

https://s25.q4cdn.com/507451327/files/doc_downloads/2023/01/v2/AW-1.27.2023.pdf
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GRADE:

PROGRESS:

TGI FRIDAYS

Progress reporting is 
vague and the company 
has failed to publish a 
BCC roadmap. 

In 2017, TGI Fridays committed to 

improving welfare for the chickens they 

source by adopting the BCC policy. Until 

October 2023, however, they had not 

reported any progress or outlined plans for 

fulfilling their policy. After receiving a D− in the 2023 

Count Your Chickens Report and facing the prospect 

of a public awareness campaign, TGI Fridays agreed 

to meet with Mercy For Animals’ corporate relations 

team. During the meeting, the company promised 

to publish progress updates and a roadmap to 

transparently share its implementation plans.

TGI Fridays has since published some progress 
updates, but their progress reporting is vague 

and incomplete, and it references initial baseline 

estimates. They had promised that their reporting 

would be fleshed out as they received more 

information and that they’d publish a detailed 

roadmap. The company has not been receptive to 

communication and appears to be sourcing 100% 

Frankenchickens. The company has not disclosed  

any plans for transitioning from this practice.

SUMMARY:

https://tgifridays.com/responsibility/
https://tgifridays.com/responsibility/
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TGI Fridays should promptly 

clarify their existing reporting and 

publish a comprehensive roadmap with incremental 

annual milestones for achieving 100% policy 

fulfillment. This roadmap will provide transparency and 

accountability in their efforts. Additionally, they should 

continue to provide annual progress updates to ensure 

their customers and stakeholders are informed of their 

advancements until their policy is fully implemented. 

TGI Fridays should work closely with suppliers to 

begin purchasing higher-welfare chicken as soon as 

possible, as their most recent reporting reflects that 

they have made 0% progress on sourcing higher-

welfare breeds.

RECOMMENDATIONS:

GRADE:

TGI FRIDAYS
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GRADE:

PROGRESS:

ALBERTSONS  

Progress regression. 
Unclear and incomplete 
reporting. No roadmap 
outlining plans for 100% 
BCC fulfillment. 

Albertsons set a goal to reach 50% 

fulfillment of some BCC standards for their 

O Organics fresh chicken. As of last year’s 

Count Your Chickens Report, Albertsons 

had reported 85% G.A.P. certification of 

this 50% goal. They stated that their G.A.P.-certified 

chicken was processed using CAS. The company’s 

most recent reporting indicates a significant reduction 

in G.A.P. certification, which the company attributes to 

avian flu. Albertsons states that more than 27% of their 

O Organics chicken was G.A.P.-2 or -3 certified in 2022. 

Whether this is 27% of their total O Organics supply or 

27% of the way toward their 50% goal is unclear.

SUMMARY:

Albertsons should expand their 

broiler chicken welfare policy to 

include all components of the BCC, as a commitment 

to higher-welfare breeds is notably missing and not 

being reported on. Albertsons should also expand 

the scope of their supply chain covered by the policy. 

As Albertsons is a huge company with tremendous 

influence, their animal welfare policy would be much 

more impactful if it covered a broader sourcing range 

than 50% of their O Organics line. 

RECOMMENDATIONS:

https://www.albertsonscompanies.com/our-impact/products/animal-well-being/
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GRADE:

PROGRESS:

CAMPBELL’S  

Diminished policy 
language. Only partial 
progress reporting. 
No roadmap outlining 

plans for meeting original BCC 
commitment. 

Campbell’s adopted their BCC policy 

in 2017, promising to fulfill it by 2024. 

However, in the years that followed, the 

company weakened its policy, which now 

states: “We continue to aspire, over time, to the Better 

Chicken Commitment. We will monitor and engage with 

our supply chain to assess adoption of the Commitment 

but do not plan to communicate a detailed roadmap for 

implementation.”

In their most recent update, available in their “Animal 
Welfare Guidelines and Addendum,” Campbell’s 

announced that they had met the litter and enrichment 

requirements but did not report progress on any other 

components.

Additionally, Campbell’s reports that 100% of the 

chicken they source for Pacific Foods brand is G.A.P. 

2-certified, meeting all the criteria for the BCC except 

for breed and CAS. Despite reaching 100% G.A.P. 

compliance for this product line, what percentage of 

their total supply this represents remains unclear.

By weakening their policy language and stating 

their intention not to publish implementation plans, 

Campbell’s lacks transparency.

SUMMARY:

https://www.campbellsoupcompany.com/wp-content/uploads/2024/04/Animal-Welfare-Guidelines_updated03-26.pdf
https://www.campbellsoupcompany.com/wp-content/uploads/2024/04/Animal-Welfare-Guidelines_updated03-26.pdf
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GRADE:

CAMPBELL’S  

Campbell’s should publish 

a detailed roadmap with 

incremental annual milestones outlining how 

they intend to fulfill their original commitment. 

Additionally, the company should provide annual 

progress updates to ensure transparency and 

accountability.

RECOMMENDATIONS:
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GRADE:

PROGRESS:

CREATIVE DINING SERVICES

Continually delays 
progress reporting. 
Has failed to publish a 
roadmap for reaching 
BCC compliance.

Creative Dining Services committed 

to the BCC in 2017 and has failed to 

report any progress to date. In 2022, 

the company stated that it would begin 

annual progress reporting in July 2023. 

In June 2023, the company said that it would report 

progress by year-end 2023. In November 2023, 

Creative Dining claimed that they would report 

progress by year-end 2024. They also said, “We 

look forward to publishing a detailed roadmap with 

meaningful incremental goals by the end of 2024.” 

As of this writing, Creative Dining Services has yet to 

publish percentage progress toward any BCC element 

and has not published a roadmap. 

SUMMARY:

Creative Dining Services 

should follow through on what 

they set out to do. Several times, the company has 

stated that it would report progress by a certain 

time and failed to do so. Whether Creative Dining 

has made any progress toward the BCC is unclear. 

The company should also publish a clear roadmap 

similar to those of its peers that outlines a clear 

path forward and incremental annual milestones to 

achieve meaningful animal welfare standards.

RECOMMENDATIONS:

https://creativedining.com/wp-content/uploads/2022/08/CDS-Animal-Welfare-Goals-Update-July-2022.pdf
https://creativedining.com/wp-content/uploads/2023/06/Animal-Welfare-Goals-Roadmap-updates-2023.pdf
https://creativedining.com/sustainability/sourcing-purchasing/
https://creativedining.com/wp-content/uploads/2023/11/CDS-Animal-welfare-policy-PDF-Nov-2023.pdf
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GRADE:

PROGRESS:

EPICUREAN FEAST CAFÉS/LPM

Has never published 
progress. No detailed 
roadmap for fulfilling  
BCC policy by 2025.

Epicurean Feast Cafés adopted their BCC 

policy in 2017 but has not yet reported 

any progress or plans for fulfilling their 

policy. The company aims to meet its 

commitment by 2025, which is fast 

approaching. Despite claiming in their animal welfare 
policy that responsible sourcing is essential and central 

to their mission of operating with integrity, Epicurean 

Feast Cafés has not transparently shared what changes 

they have made or provided a roadmap for how they 

intend to fulfill their policy.

SUMMARY:

Epicurean Feast Cafés should 

publish annual progress 

reports for each component of the BCC and 

provide a roadmap with year-over-year milestones 

outlining how they will achieve 100% fulfillment of 

their policy by 2025.

RECOMMENDATIONS:

https://www.epicureanfeast.com/_files/ugd/eb7882_fd61b430d5b94c1bb351b486308b3450.pdf
https://www.epicureanfeast.com/_files/ugd/eb7882_fd61b430d5b94c1bb351b486308b3450.pdf
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GRADE:

PROGRESS:

KROGER

Partial commitment. 
Minimal progress 
made with some 
progress regression. 

No roadmap outlining plans for 
reaching fulfillment. 

Kroger pledged to meet some BCC 
components by 2024 for a portion of their 
supply chain: 50% of Simple Truth Organic 
and Simple Truth Natural fresh chicken. They 
published their 2022 progress as part of their 

2023 CSR report. Kroger reported that 41.9% of chickens 
sourced in this category were provided with enrichments 
(down from 48% in 2021), 17.9% met stocking density 
requirements (up minisculely from 17.5% in 2021), and 
10.9% were processed via CAS (a slight increase from 
10.4% in 2021). The overall progress from 2021 to 2022 is 
disappointing, as CAS and stocking density saw fractional 
increases in percentage points, and enrichments decreased. 
We understand that avian flu impacted progress from 
retailers and other food companies, and we expect Kroger 
to increase progress moving forward to meet their goals.

SUMMARY:

Kroger is a retail giant with a 
tremendous opportunity to make 

a positive impact on the welfare of millions of chickens. 
They should expand their policy beyond Simple Truth 
Natural and Simple Truth Organic and fully implement 
the BCC for these brands rather than stopping at 
50%. They should also commit to and make progress 
toward transitioning to higher-welfare breeds, as this is 
notably lacking from their policy. Kroger’s consumers 
and investors would also benefit from a more detailed 
policy that sets forth the specifics of the lighting, 
litter, and enrichments that the company is reporting 

against to better understand the extent to 
which Kroger’s goals are meaningful. We 
acknowledge Kroger’s positive actions on 
broiler welfare but believe that due to the 

company’s power and influence, Kroger 
could do much more.

RECOMMENDATIONS:

https://www.thekrogerco.com/wp-content/uploads/2023/09/Kroger-Co-2023-ESG-Report_Final.pdf
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GRADE:

PROGRESS:

MMI DINING

The company has never 
reported progress and 
has failed to publish 
a roadmap for BCC 
implementation. 

In 2017, MMI Dining Systems pledged 

to meet BCC standards by 2024. Seven 

years have passed, and MMI has failed to 

provide any update on their promise to 

reduce chicken suffering in their supply 

chain. Due to MMI’s lack of progress and transparency 

regarding their plans to fulfill their policy, the public 

is left to believe that MMI has made 0% progress 

despite their claims of commitment and continual 
improvement in animal welfare.

SUMMARY:

MMI should publish yearly 

updates on their progress 

toward eliminating the worst chicken cruelty in 

their operations. Additionally, MMI should publish 

a roadmap detailing year-over-year milestones for 

fulfilling all BCC standards to further demonstrate 

their commitment to doing better for animals and 

customers.

RECOMMENDATIONS:

https://www.mmidining.com/another-great-post/
https://www.mmidining.com/another-great-post/
https://www.mmidining.com/another-great-post/
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GRADE:

PROGRESS:

NORWEGIAN CRUISE LINE

Extended policy deadline 
and weakened language. 
Progress reporting is 
unclear. The partial 

roadmap remains vague due to the 
diluted policy language.

Norwegian Cruise Line published their 

BCC policy in 2017. In their most recent 

Sail & Sustain report, Norwegian extended 

their timeline to meet G.A.P. standards to 

2025, and they did not include a commitment to CAS. 

They also weakened their policy to include American 

Humane and FarmCheck standards, which uphold 

the status quo. Norwegian is not receiving any credit 

for their progress reporting because it is too vague 

to be meaningful. They simply state that 96% of their 

chicken purchases “qualify in meeting chicken welfare 

standards.” What percentage of that 96% meets 

their original animal welfare standards as opposed to 

industry standards is unclear. Their original standards 

do not cover higher-welfare breeds or CAS, so we see 

no indication that Norwegian sources anything but 

Frankenchickens killed by cruel live-shackle slaughter. 

They have a partial roadmap, but given the nature of 

their weakened commitment, this roadmap is also less 

meaningful than it used to be.

SUMMARY:

We recommend that 

Norwegian Cruise Line commit 

to sourcing only chicken that meets BCC standards; 

report detailed annual progress for each BCC 

component, including breed and CAS; and publish 

a comprehensive roadmap with annual 

milestones outlining the company’s 

path to full compliance.

RECOMMENDATIONS:

https://d1io3yog0oux5.cloudfront.net/_d5a57b0321e90e2d6600d0668075b05d/nclhltd/db/1204/11474/file/2023+NCLH+Sail+%26+Sustain+Report+%28ADA%29.pdf
https://d1io3yog0oux5.cloudfront.net/_d5a57b0321e90e2d6600d0668075b05d/nclhltd/db/1204/11474/file/2023+NCLH+Sail+%26+Sustain+Report+%28ADA%29.pdf
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Papa Murphy’s adopted their BCC policy in 

2021, with the promise to fulfill it by 2024. 

The company has yet to publish progress or 

a roadmap outlining how it intends to fulfill 

this commitment. Given Papa Murphy’s 

lack of progress reporting, consumers and stakeholders 

are left to believe that the company still serves 100% 

Frankenchickens.

Papa Murphy’s also claims that “poultry provided by 

[their] suppliers must be free from added hormones 

or steroids.” This statement misleads consumers to 

believe that Papa Murphy’s is actively making changes 

to improve welfare for the poultry they source, when 

hormones and steroid use in poultry have been 

banned in the United States since the 1950s.

GRADE:

PROGRESS:

PAPA MURPHY’S

The company has not 
reported any progress 
or published a roadmap, 
and it uses misleading 

language regarding chicken welfare.

SUMMARY:

Papa Murphy’s should 

work with their suppliers to 

determine what progress they have made to date 

on their chicken welfare commitment and publish 

it. They should also start purchasing higher-welfare 

chicken breeds immediately or put plans in place 

with their suppliers for transitioning to higher-

welfare breeds, if no supply is currently available. 

The company should publish a roadmap with 

incremental annual milestones outlining 

plans for fulfilling its commitment.

RECOMMENDATIONS:
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GRADE:

PROGRESS:

POMPTONIAN

Reaffirmed 
commitment 
in 2024. Failed 
to publish 

progress or a roadmap for 
implementation.  

In 2017, Pomptonian Food Service publicly 
pledged to meet all BCC standards by 

2024. In 2024, the foodservice provider 

published an animal welfare update in 

which it reaffirms its pledge to meet all 

standards of its chicken welfare promise. While the 

update lays out by which years the company has asked 

its suppliers to address various standards of its policy, 

the company has failed to publish incremental annual 

milestones in the form of percentage fulfillment. 

Additionally, Pomptonian has failed to share what 

progress they have made toward meeting their goals.

SUMMARY:

Pomptonian Food Service 

should publish a more 

substantial animal welfare update that includes 

progress to date, as well as a detailed roadmap with 

incremental annual milestones. The foodservice 

provider should also work closely with its suppliers 

to meet all BCC standards.

RECOMMENDATIONS:

https://www.pomptonian.com/position-on-broiler-chickens/
https://www.pomptonian.com/position-on-broiler-chickens/
https://www.pomptonian.com/animal-welfare/
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RESTAURANT BRANDS INTERNATIONAL (RBI)

Restaurant Brands International (RBI), 

the parent company of Burger King, Tim 

Hortons, Popeyes, and Firehouse Subs, 

was a leader on broiler chicken welfare 

when Burger King and Tim Hortons 

published meaningful BCC policies in 2017. RBI 

acquired chicken chain Popeyes in 2017, and the 

brand is covered under RBI’s broiler welfare policy 

as of 2020. According to publicly available data, 

Firehouse Subs does not appear to be covered under 

RBI’s broiler policy, despite references to the brand in 

RBI’s sow housing and cage-free egg policies.

RBI’s original 2017 policy remains on the company’s 

website, and their 2023 Restaurant Brands for Good 
report includes RBI’s first-time progress reporting on 

the use of controlled-atmosphere stunning in Canada. 

Although RBI has added key welfare indicators to 

their broiler policy and states: “We will continue to 

leverage our purchasing power in the industry to press 

for improvements,” the company has not yet outlined 

its plans to increase transparency or make progress on 

additional BCC components.

SUMMARY:

GRADE:

PROGRESS:

Company reported partial 
progress for the first time 
in 2024. Failed to publish 
a roadmap outlining plans 

for fulfilling the BCC policy.

https://www.rbi.com/sustainability/responsible-sourcing/animal-welfares/
https://s26.q4cdn.com/317237604/files/doc_downloads/2024/08/2023-Restaurant-Brands-for-Good.pdf
https://s26.q4cdn.com/317237604/files/doc_downloads/2024/08/2023-Restaurant-Brands-for-Good.pdf
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RESTAURANT BRANDS INTERNATIONAL (RBI)

Given their original broiler policy 

commitment seven years ago, 

along with the addition of key welfare indicators and 

improved transparency on their other animal welfare 

policies, RBI should commit to annual progress 

reporting and establish a roadmap with incremental 

milestones toward sourcing chicken aligned with the 

BCC goals that they originally set out to accomplish. 

To effectively leverage their leadership position and 

remain accountable to consumers, investors, and 

the public, RBI should publish a clear path and new 

timelines for all brands.

RECOMMENDATIONS:

GRADE:
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GRADE:

PROGRESS:

THOMAS CUISINE

The company has failed 
to report progress or 
publish a roadmap for 
fulfilling its BCC policy.

Thomas Cuisine committed to fulfilling 

the BCC by 2024. The company claims 

to value integrity but has since failed to 

publish any progress toward its years-

old promise or share any plans to fulfill 

it. Given Thomas Cuisine’s lack of reported progress, 

consumers and stakeholders are left to believe that the 

company continues to serve 100% Frankenchickens.

SUMMARY:

Thomas Cuisine should 

demonstrate their values 

by reporting progress toward their BCC policy 

annually. The company should also share its plans to 

fulfill its promise by publishing a detailed roadmap 

that includes incremental yearly milestones.

RECOMMENDATIONS:

https://thomascuisine.com/sourcing/
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GRADE:

PROGRESS:

WHITE CASTLE

Reported partial 
progress after public 
pressure but failed to 
publish a roadmap for 

100% BCC implementation.

In 2020 White Castle adopted the BCC. 

Years later, the company hadn’t reported 

any progress, leading consumers to believe 

White Castle was not taking any meaningful 

steps toward improving chicken welfare. 

Due to White Castle’s lack of progress and transparency, 

Mercy For Animals ran a public awareness campaign to 

inform consumers and urge them to hold White Castle 

accountable. Soon after the White Castle Lies campaign 

launched, White Castle published partial progress for 

the first time, in their 2023 CSR report. The company 

reported that in 2022, 50% of its broiler chickens had 

at least three inches of maintained and dry friable litter 

cover and received at least eight hours of continuous 

light and six hours of continuous darkness daily. 

White Castle did not report on any other components 

of the BCC and is probably still sourcing 100% 

Frankenchickens and using live-shackle slaughter.

SUMMARY:

White Castle should publish 

progress on each BCC 

component annually and a roadmap with year-over-

year milestones outlining how they intend to fulfill 

their commitment. The company should 

work with its suppliers to further this 

commitment and make plans for 

transitioning to higher-welfare chicken 

breeds and the use of CAS. 

RECOMMENDATIONS:

https://mercyforanimals.org/WhiteCastleLies/
https://www.whitecastle.com/pdfs/2022-2023-white-castle-social-responsibility-report.pdf
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GRADE:

PROGRESS:

CAESARS ENTERTAINMENT

Diminished policy 
language by removing 
deadline. Has failed 
to report progress 

or publish a roadmap for BCC 
implementation. 

Caesars Entertainment adopted their 

BCC policy in 2019. Despite adopting the 

policy five years ago, the company has 

not published progress or plans for how 

it intends to transition and source less 

cruelly raised and processed chicken. In their 2023 
CSR report, Caesars Entertainment weakened their 

policy by removing its deadline. Given this lack of 

transparency, consumers are left to assume that the 

company is sourcing 100% Frankenchickens.

SUMMARY:

Caesars Entertainment should 

start publishing annual 

progress updates immediately and transparently 

outline their plans to fulfill the BCC. This should 

include a detailed roadmap with incremental annual 

milestones. The company should also collaborate 

closely with its suppliers to transition to higher-

welfare chicken breeds or establish concrete plans 

for doing so. Transparency and accountability are 

essential to gaining consumer trust and achieving 

animal welfare goals.

RECOMMENDATIONS:

https://assets.caesars.com/m/7562d2fdefe2ec37/original/10189606-csr-2023-report-final3.pdf
https://assets.caesars.com/m/7562d2fdefe2ec37/original/10189606-csr-2023-report-final3.pdf
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GRADE:

PROGRESS:

STARBUCKS

No progress reporting 
or roadmap publication. 
Failed on 2022 promise 
to publish baseline 

targets in 2023 GESI report. 

In 2016 Starbucks committed to adopting 

the BCC standards by 2024. The world’s 

largest coffeehouse chain has, however, 

failed to report any progress. In 2022, 

Starbucks stated in their GESI report that 

they would set baseline targets for their broiler welfare 

policy. On their animal welfare page, they still state 

this as well: “Over the next year, we will be setting 

baseline targets for implementation, which will be 

reported in FY23.” 

In FY23, Starbucks failed to set any baseline targets, 

despite committing to doing so only a year earlier, 

and simply said that they were actively reviewing the 

policy. The policy in their report is also significantly 

weaker than the one on their “Animal Welfare-Friendly 

Practices” page. It simply states that they’re working 

with their suppliers and licensees to ensure that by 2024 

the chicken they source in the United States aligns with 

G.A.P. standards. It fails to mention anything about 

CAS or the specifics of the BCC requirements. Nothing 

indicates that their goals have come to fruition in 2024. 

Given that their latest impact report has a weakened 

policy and the corporation has no public progress 

reporting or roadmap, Starbucks has received an F—a 

suitable score for a company that has shown no sign 

that it will stop sourcing exclusively Frankenchickens.

SUMMARY:

https://stories.starbucks.com/uploads/2023/06/Starbucks-2022-Global-Environmental-and-Social-Impact-Report.pdf
https://stories.starbucks.com/press/2018/animal-welfare-friendly-practices/
https://stories.starbucks.com/uploads/2024/02/2023-Starbucks-Global-Impact-Report.pdf
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STARBUCKS

Starbucks should follow through 

on what they say they will do. In 

2018, they said they would meet the BCC standards 

by 2024. In 2022, they said they would set baseline 

data and report this in 2023. In 2023, they failed 

to do this and said they would ensure the chicken 

they sourced aligned with G.A.P. by 2024. It’s 2024 

now, and all of these commitment deadlines have 

passed without follow-through. Starbucks should 

be accountable to the commitments they make. 

Consumers and investors should be wary of public 

goals that the company sets, in light of the lack of 

follow-through and transparency on animal welfare 

matters.

RECOMMENDATIONS:

GRADE:
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GRADE:

PROGRESS:

UNFI

Policy diminished. 
Company has failed 
to report progress or 
publish a meaningful 

roadmap toward 100% fulfillment.

In 2017, UNFI committed to a robust broiler 

welfare policy that set ambitious timelines 

that went above and beyond the BCC’s. 

They also published an industry-leading 

cage-free egg commitment and pledged 

to ban chick culling in their supply chain. Flash-

forward seven years, and UNFI’s ambitions have been 

weakened to the point of lacking any time-bound 

elements, any aim to influence 100% of the company’s 

supply chain, and any progress in meeting original 

deadlines. After UNFI’s acquisition of SuperValu, the 

company “evaluated” its animal welfare commitments 

and met with external stakeholders for years. When 

UNFI finally released their updated position statement, 
many goals were too vague to be meaningful. 

SUMMARY:

It is commendable that UNFI has banned foie gras 

because of the animal abuse inherent to foie gras 

production. Concerningly, however, UNFI has not 

set a clear timeline for banning other clearly abusive 

practices, like confining animals for life in cages 

where they are virtually immobilized or breeding 

broiler chickens to suffer heart failure 

and lameness. 

https://www.unfi.com/animal-welfare-standards
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GRADE:

UNFI

RECOMMENDATIONS: UNFI should recognize their 

position and responsibility as a 

leader in the natural foods space and immediately set 

time-bound goals to reach 100% compliance with their 

original animal welfare commitments. They should 

also report progress toward the BCC components, 

as they failed to do so in their latest Better For All 

report. UNFI should publish a roadmap consisting 

of incremental annual milestones. Their current 

“implementation plan and roadmap” consists of 

developing a retailer toolkit and educating their sales 

team, customers, and suppliers. UNFI’s opposition to 

foie gras clearly demonstrates the company’s ability to 

make meaningful animal welfare policies. UNFI should 

extend their opposition to animal cruelty to include 

the animals in their supply chain who suffer immensely 

at the greatest scale.
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GRADE:

PROGRESS:

AVI FOODSYSTEMS

AVI Foodsystems adopted their BCC 

policy in 2017, promising to fulfill it by 

2024. The foodservice provider, which 

caters to Juilliard, Wellesley College, 

Sarah Lawrence College, and several other 

well-known institutions, has yet to publish progress 

or a roadmap outlining how it intends to fulfill its 

pledge. After Mercy For Animals’ engagement, AVI 

Foodsystems removed their animal welfare policy from 

their website altogether. This leaves AVI Foodsystems’ 

clients to believe that the company is sourcing 

exclusively Frankenchickens.

SUMMARY:

AVI Foodsystems should live 

up to their word of being “fully 

committed to food sourcing practices with the 

utmost integrity and accountability.” The company 

should reinstate the full BCC policy, publish 

progress to date, and share plans for fulfilling the 

policy. This should include a detailed roadmap with 

incremental annual milestones.

RECOMMENDATIONS:

Has yet to publish 
progress or a roadmap 
to achieving the BCC. 
Withdrew public-

facing BCC policy and appears to be 
serving 100% Frankenchickens.
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GRADE:

PROGRESS:

BURGERVILLE

Last year, Burgerville received a D− in the 

Count Your Chickens Report for failing 

to publicly report progress toward the 

BCC goal that they committed to in 2018. 

Burgerville’s BCC policy is no longer 

on the company’s website, and it is unclear what, if 

any, progress has been made toward meeting the 

BCC standards since 2018. Also unclear is whether 

Burgerville has any meaningful chicken welfare goals, 

given that they no longer have a public chicken-

welfare policy. 

SUMMARY:

Burgerville should reinstate their 

BCC policy, begin reporting 

progress, and publish a roadmap for fulfilling the 

animal welfare standards they set in 2018. 

RECOMMENDATIONS:
Has removed public-
facing BCC policy. Has 
published no progress.
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Has published no 
progress on BCC or 
cage-free commitments. 

Removed public-facing BCC policy. 
Failed to provide promised roadmap.

GRADE:

JACK’S

In 2018, Jack’s committed to meeting 

the BCC standards by 2024. They also 

committed to sourcing 100% cage-

free eggs by 2025. It seems that they 

have made no progress toward either 

commitment. 

In May 2023, in the lead-up to the Count Your Chickens 

Report, Jack’s published an announcement that they 

would resume focus on these efforts and build a BCC 

roadmap with the aim of fulfilling the BCC by Q1 of 

2024. We have seen no evidence of this, and in July 

2024, Jack’s removed their animal welfare policies 

from their website completely. It is disappointing 

that the company has been publicly praised for 

corporate commitments it did not keep, and whether 

the company ever intended to follow through on 

improving animal welfare in its supply chain is unclear.

SUMMARY:

Jack’s should republish their 

animal welfare commitments 

and immediately take appropriate actions toward 

fulfilling them. On the BCC front, Jack’s should 

engage suppliers that are making progress on BCC 

standards and move away from suppliers who are 

failing to make meaningful progress toward these 

standards. Jack’s should publish progress annually 

and follow through on their once-

public promise to build a roadmap.

RECOMMENDATIONS:

PROGRESS:
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GRADE:

NOODLES & COMPANY

In February 2017, Noodles & Company 

publicly announced that they planned to 
meet all BCC standards by 2024. Since 

making its pledge, however, the company 

has failed to report progress or publish a 

plan for fulfilling this commitment. Now, Noodles & 

Company has entirely removed their policy from their 

website’s animal welfare page, leaving customers in 

the dark.

SUMMARY:

Noodles & Company should 

break their silence and 

reinstate their BCC policy immediately. Additionally, 

the restaurant chain should publish a roadmap 

for fulfilling its promise, including year-over-year 

milestones.

RECOMMENDATIONS:

PROGRESS:

Has published no 
progress or plans to 
complete BCC policy. 
Removed BCC policy.

https://investor.noodles.com/news-releases/news-release-details/noodles-company-announces-expanded-animal-welfare-initiatives
https://investor.noodles.com/news-releases/news-release-details/noodles-company-announces-expanded-animal-welfare-initiatives
https://www.noodles.com/about-noodles/animal-welfare
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GRADE:

PROGRESS:

OAK VIEW GROUP

In August 2022, Oak View Group 

published their BCC policy, promising to 

meet all policy standards by 2024. The 

company pledged to publish progress and 

a roadmap in the original commitment. 

Oak View Group not only failed to publish progress 

and a plan but deleted their once-live promise from 

their website. Spectra adopted the BCC in 2017 and 

was acquired by Oak View Group in 2021.

SUMMARY:

Oak View Group should reaffirm 

their pledge to do better for 

animals by republishing their BCC policy. The policy 

should be time-bound and include a detailed roadmap 

with clear year-over-year milestones outlining how the 

company intends to fully implement its promise to 

eliminate the worst chicken cruelty from its operations.

RECOMMENDATIONS:Never published 
promised roadmap and 
removed BCC policy from 
their website.

https://drive.google.com/file/d/0B-pkjuuJ65_YTXJGMTlzTHRFSWs/view?resourcekey=0-iRaopF9WuhMajYXSt2uXPQ
https://drive.google.com/file/d/0B-pkjuuJ65_YTXJGMTlzTHRFSWs/view?resourcekey=0-iRaopF9WuhMajYXSt2uXPQ
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GRADE:

PROGRESS:

PAPA JOHN’S

Papa John’s adopted the BCC in 2018, 

promising to fulfill all components 

by 2024. In January 2022, however, 

Papa John’s removed their policy and 

commitment to advancing welfare for the 

chickens they source and serve from their website. 

Additionally, the company has never reported progress 

or published a roadmap to transparently communicate 

how it intended to fulfill the commitment.

Despite claiming to be built on “better ingredients,” 

Papa John’s appears to be serving 100% 

Frankenchickens.

SUMMARY:

Papa John’s should republish a 

time-bound BCC policy along 

with a detailed roadmap. The roadmap should 

include year-over-year milestones to transparently 

communicate how the company intends to fully 

implement the commitment.

RECOMMENDATIONS:

Has published no 
progress or plans to 
complete BCC policy. 
Removed BCC policy 

and appears to be serving 100% 
Frankenchickens.
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GRADE:

PROGRESS:

SUBWAY

Has published no 
progress or plans to 
complete BCC policy. 
Removed BCC policy 

and appears to be serving 100% 
Frankenchickens.

Subway adopted the BCC in 2017 for their 

U.S. and Canadian operations. Subway 

originally promised to meet all standards 

by 2024 but then changed their U.S. policy 

to state that the company would meet the 

breed standard by 2026. In 2024, Subway removed 
their explicit BCC policy and has never published 

progress or plans for eliminating Frankenchickens or 

meeting any BCC standards. The company claims to 

be “progressing on the implementation of physical 

standards to improve broiler chicken welfare” and to 

be “prioritizing the condition of friable litter and access 

to functional enrichments for all birds” but provides  

no numbers to support these claims and appears to  

be serving customers 100% Frankenchickens.

SUMMARY:

Subway should republish their 

BCC policy, transparently report 

progress toward each component, and publish a 

roadmap with incremental annual milestones to meet 

their animal welfare promise. The chain is reporting 

progress against the European Chicken Commitment 

and should demonstrate similar transparency in its U.S. 

and Canadian operations. It is abysmal that Subway, 

as the world’s largest restaurant chain, is sourcing 

exclusively Frankenchickens and has no meaningful 

welfare standards for the chickens in their supply chain.

RECOMMENDATIONS:

https://www.subway.com/en-vc/aboutus/socialresponsibility/sustainablesourcing?ak_r=305295f6-e3ce-4126-8445-cbf764acca57#animalWelfare
https://web.archive.org/web/20231004104939/https://www.subway.com/en-us/sustainability/preserve-our-planet/responsible-sourcing
https://www.subway.com/en-us/sustainability/preserve-our-planet/responsible-sourcing
https://www.subway.com/en-us/sustainability/preserve-our-planet/responsible-sourcing
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The Frankenchicken illustrations used throughout this report are  
based on the photographic works of Bear Witness Australia, Stefano 
Belacchi, Equalia, and Benjamin Blomstedt of We Animals Media.

SCORING CRITERIA 

Policy
/100

Full, time-bound 100

Partial, weakened language, not time-bound 50

None, removed 0

Progress
/100

Full, progress on each BCC component 100

Partial, progress on some BCC components 50

None, no progress reported 0

Roadmap
/100

Full, annual milestones for each BCC component  
until 100% fulfillment 100

Partial, annual milestones for some BCC components  
or percentage of overall supply 50

None 0

FulfilledFulfilled  A+ A+

300300 AA

250250  A− A−

200200 BB

150150 C C 

100100 DD

5050 FF

00  F− F−

GRADING SYSTEM

SCORING SYSTEM – 300 POINTS POSSIBLE
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